
About Us
• Women and Minority Owned
• A collaborative brain trust of 

independent consultants 
delivering innovative 
solutions that are grounded 
in our own lived and real-
world experiences

Our TA Marketplace Services
• Practice transformation and care 

model design
• Readiness assessments
• Performance improvement
• Contracting support
• Claims and risk adjustment
• Learning collaboratives and training
• Processes, tools, and technology 

solutions for screening, referrals and 
data analysis of health-related social 
needs

Why Should You Work With Us
We partner with our clients to create 
and implement practical solutions. 

Our team translates housing and 
healthcare policy and strategy into 
operations to create sustainable and 
scalable change.

Team members include seasoned 
executives (former COOs and EVPs), 
practicing physicians, and program 
directors who have worked for 
government agencies, social service 
organizations, provider organizations, 
FQHCs, and hospitals.  

Contact us
Catherine West, CEO and Founder 
Catherine@43strategicconsulting.com

Susan (Sue) Kaufman, Consultant
SKaufman@43strategicconsulting.com 
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